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THINKUBATOR:
ACCELERATING OUR CLIENTS
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Filing a claim is
Just as easy




Telephone

Electricity
Cars
Radio
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“"Technology Feels Like I’s Accelerating
— Because It Actually Is”
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'VELOCITY

THE NEW DIFFERENTIATOR
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Process Platforms Accelerators
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Process: Four steps to a lovable product [ 3 SOGETI

1. Identify: find three most 2. Interrogate: choose the
promising scenarios where best scenario and define how

the technology will add value it should be build

Deliver three most promising scenarios

Deliver the solution design
3. Investigate: create a 4. Iterate: build the
:ﬁ.@ prototype and validate with Thinkubator solution, while

end users validating and learning

Deliver validated prototype Deliver integrated Thinkubator solution



THINKUBATOR MODEL
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IDENTIFY C 3 socem

4-HOUR WORKSHOP DELIVER 3 SCENARIOS LARGE CLIENT
GROUP



IDENTIFY

O0000

Needs gathering: Gain common
understanding of the client’s challenges.

Evangelization: we share our knowledge and
expertise about the technology area.

Persona's & scenario's: Participants are
separated in groups. Each group will create

personas and scenario’s.

Concensus: Participants vote on which
scenario is most valuable and possible to

support with the technology.

Deliverable: Document with top 3 scenarios
and the goal of the Thinkubator.

WHO - Client

* Business expert « IT Architect

« IT Manager » Service desk
 Designer - UX » Thinkubator decider
« HR

» Marketing

©)4 HOURS

WHO - Sogeti

 Facilitator « Data Scientist
* Business Analyst » Technology Designer
» Solution Architect



INVESTIGATE L socem

3 DAYS PROTOTYPING DELIVER VALIDATED CLIENT
PROTOTYPE SUPPORT
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INVESTIGATE

Prototyping of the solution: The selected
solution will be prototyped. This will happen at
Sogeti, so all needed support and knowledge
can be used during the prototyping.

Test solution with users and client
business:Prototype is tested against real end-
users. Client business is also able to test the
prototype, so they will find their benefits in a
real prototype instead of a PPT.

Findings: The results of the tests are bundled
with the outcome of the interrogation.
Questions like "What's the value of the solution
in the short term and long term?”

Deliverable: The value of the solution is
validated.

WHO - Client

*Business expert
*Dev Engineer
*Infra Engineer

3 DAYS

WHO - Sogeti

« Facilitator
« Solution Architect
+ Data Scientist

« Chatbot designer
« Chatbot developer
* Quality expert
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CHATBOT ACCELERATORS [ socem

Create your own bot or extend an existing VPA?
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Existing VPA

Alexa skill

Cortana skill
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What type of bot?
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CHATBOT ACCELERATORS [ socem

What's the nature of the bot?

Conversation

Cortana Intelligence
Suite
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